Save Our Beach Huts

Cape Town’s most iconic ....

An opportunity for socio-economic
upliftment

November 2020
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Project Summary

Save Our Beach Huts has been created as a community reaction to the state of the beach huts in
Muizenberg

We propose to develop The Beach Hut Trust that will;

Lease the Beach Huts from the city,

Repair, upgrade, replace beach huts as needed,

Maintain the beach huts for 50 years,

Conduct fund raising activities for socio-economic upliftment and job "C’reétidn"ﬁroj"e'ds\?:;wvwﬁ
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3 Phases, 1 year.

3 Stage Approach: Repair - Manage - Maintain

Phase 1
e 21 Structures
e 36D




Save Our Beach Huts

Angela Gorman a local photographer and founder of the Senior Santa Shoebox foundation,
started the movement in September 2020....

and quickly gained vast media coverage and support for her concept.
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Save Our Beach Huts

Joined by Daniel Blaauw, local tourism and hospitality entrepreneur, partnering with the
#MyMuizenbergBuff concept to raise funds (also with FBTBA, MHCS and Get South)

Joined by Charles Maisel, social entrepreneur, and thought leader. Founder of the Black
Umbrellas foundation with Cyril Ramaphosa.

Media outlets have picked up on the story, as the country looks to saving it's tourism economy
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LOCAL COMMUNITY RESTORING MUIZENBERG'S ICONIC BEACH =i il

HUTS TO ITS FORMER GLORY
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Community Action to Date

Formation of the Trust and PBO is currently underway.
Funding raising success to date include:

e Nutec material for ALL Phase 1&2 structures committed

e 100% of architectural and management needs committed

e 50% of Phase 1 ‘other’ building materials committed

e 25% of Phase 1 paint and labour donated ————

e Corporate commitment secured for up to 10 huts e B o
e >R100k raised to date,
@
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& further commitment promised en formation of PBO -




Repair Plan - Phase 1

Repairs of first beach hut complete. (To be used as a showcase for new materials, and drive public
participation and funding)

e 20 Structures, 20 Weeks, Starting 27 Nov (Muizenberg Festival weekend)
e Nearly 100% of requirements already secured — .




Repair Plan - Phase 2

Structures are in very bad condition. These are the most photographed huts on the beach.

e Repair and Replacement program to be initiated in 2021
e Possible removal to new location,
o Removal to grass area may allow for repurposing opportunity (walk-through museum)
e Re-use the space for “Beach Hut of the Future” program
o  Architecture and Design students to build the beach huts of the future
o High end design R —v il
o Managed and funded through tourism and hospitality programs Renea,
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Repair Plan - Phase 3

8 Structures, Main Beach

Currently used by private individuals, for various purposes

City to grant lease agreement of these units to The Beach Hut Trust

Repairs to initiate once granted ( The Beach Hut trust will engage with current occupiers)

Annual application process to be initiated (special consideration to arts and cultural

applications)

e Successful applicants contribute a monthly fee, to security and maintenance =~ =,
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Management and Sustainability Plan

Formation of The Beach Hut Trust with a board of trustees comprised of qualifying community
and City representatives. A lease agreement is needed between the Trust and City.

Fundraising activities to manage and maintain the huts:

e SMS-A-THON - win your hut for the day

e Friends of the Huts campaign, monthly contributions (international launch)

e License fees for official Copyright Images (govt and corporate support) |

e Sports club membership (eg. volleyball) , . | I

e Beach sports events
© |nvitational touch rugby, feetball, trlathlons beach marathon (and surﬁng) o




Socio-economic Potential

Job Creation (direct and indirect)
e 4 permanent staff, up to 10 temporary staff (initially)
Preservation of a historic and instantly recognisable icon for international marketing campaigns

e They are Cape Town’s most iconic man-made structures, qualifying them alongside Eiffel
Tower, Statue of Liberty, Golden Gate Bridge, Sydney Opera House

Exceptlonal fundralsmg potential to support other communlty pro;acts e, —
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Socio-economic Potential (cont.)

Establishment of a ‘locally produced’ souvenir industry, capitalising on the campaign:

e \Wood carvings, buffs, t-shirts, shopping bags, mugs, scatter cushions, scarves etc.
e Proudly ‘made in muizenberg’, supporting the community.

Creation of safe quality facilities for beach-goers of all demographics, and economic situations,
undoing past perceptions

Further promotion of the beach hut theme, by enabling informal trading bays built in the style of
beach huts - retail space for souvenir indust_ry




It can be done...

Cape Town’s most iconic structures offer huge socio-economic potential:
R20 million invested ?

R 1 million contribute 0 ? s B
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